UBND PHUONG HAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO DPéc lap - Tw do - Hanh phiic
SAO NAM
Sb: 12 VKH-THCSSN Hai Chdu, ngay 29 thang 09 nam 2025

KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
NAM HOQC 2025-2026

Can ct Thong tu sd 32/2020/TT-BGDDT ngay 15/9/2020 cua Bo trudng
Bo Gi4o duc va Pao tao Ban hanh Diéu 1¢ truong trung hoc co s, truong trung
hoc phd thong va trudng phd thong ¢ nhiéu cip hoc;

Cin ctr Thong tu s6 18/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cia
BGD&DT Thong tu ban hanh vé kiém dinh chat luong gido duc va cong nhan
dat chuan qudc gia ddi véi trudng trung hoc co sd, trudong trung hoc phd thong

va trudng trung hoc phd thong cé nhiéu cap hoc;

Cin ctr Cong van sd 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018
ctia BGD&DT vé viéc huéng din tu danh gia va danh gia ngoai co s& gido duc
pho thong;

Can ctr két qua danh gia ngoai ctia nam hoc 2024-2025.

Truong THCS Sao Nam xiy dung ké hoach cai tién chat luong gido duc
nam hoc 2025 - 2026 nhu sau:

I. Muc dich yéu céu
1. Muc dich

Nham duy tri cac diém manh, khéac phuc cac diém yéu theo bao cio TPG
va cac khuyén nghi ctia doan danh gia ngoai, nang cao chat luong cac hoat dong
gido duc, dap ting yéu cau xdy dung va phat trién nha trudng.

2. Yéu cau

a. Viéc cai tién chét lugng céac hoat dong gido duc dugc thuc hi¢n thuong
xuyén, lién tuc.

b. Pam béao phu hop vé6i diéu kién, kha ning cta nha trudng.

c. Nang cao chat lugng cac hoat dong gido duc trong nha trudng, dap ung
yéu cau ctia xa hoi, muc tiéu, chién luoc xay dung va phat trién nha truong.

I1. No¢i dung

1. Doi voi tiéu chudn 1: To chirc va quan li nha truong



Nguwoi phu

Tiéu chi NOi dung cong viéc Thoi s1an trach hoac Ciw nguonAll.rc Ghi chu
thuc hién ‘. A can huy dong
: j nguoi thue hién :
- Ra soat, bo sung chién lugc phat trién
nha truong phu hop thuc t€ dia phuong.
1.Té |- Kiéntoan to chirc bo mdy, phancong | ¢ 151055 | pgi ddng Kinhphi 1.0 ¢ hien ddu nam
. . . | 10 trach nhiém. < a . . > NSNN, xa hoi NS
chuc bo va dinh ky truong, Hiéu . X hoc, ra soat diéu
mA - Xay moi day phong hoc va Thu vién hine nim | trusne. K& ton hoa, ho tro chinh khi cAn
Yo |dé dap ung chuan N & & UBND phuong
- Tham muu cap ty, UBND phuong hd
trg ngudn luc.
- Xay dung ké hoach gido duc nam hoc
theo CTGDPT 2018.
- B61 mé1i, nang cao hi¢u qua sinh hoat , . \ CTGDPT
2. Thyc | t8/nh6m chuyén mon Thang | ~HICuIONg, | 018 vanban | ..
h.ién ké |- Kiém tra hgat don :[6 van phong va 9/2025 (lap | PHT, TTCM, To hudn dan Dieu chinh giira ky
- em tra hogt dong phong KH), thue | CM, Té VP, & theo tinh hinh thuc
hoach | cac bo phan dinh ky. A . phan mém X
. L % e g Can 1 hién ca GVCN, TPT te
gido duc | - Sap x€p si so 16p hoc hop 1y, dam bao y o quan ly, kinh
N N nam hoc boi R £
dong déu. phi tap huan
- Tang cuong sinh hoat du6i co, hoat
dong Doi, Poan.

3. Quan | - Tham muu bd nhi¢m, quy hoach, boi Canamhoc| BGH, TTCM Phan mém Bao cao so ket,
ly do1 | dudng doi nga CBQL, GV. T6 tu van, quan ly, kinh tong ket dinh ky
ngiiva | - Boi dudng nang cao nang lyc CNTT GVCN, GVBM | phi tap huan,

hoc sinh | cho GV, phan dau 100% GV s dung tai liéu boi

thanh thao dudng

- Tang cuong cong tac tu van, phan
luong HS. L
- Bay manh phu dao HS y¢u, boi dudng




HS gioi.
- Quan 1y chat ché hoat dong day thém,
hoc thém.

- T6 chitc hoi nghi CBCCVC, thyc hién
quy ché dan chu co s6.

Ho1 nghi:

4.Dan |- Thyc hién nghiém ndi quy, quy ché thi | 10/2025; né | Chibg, Thanh | ‘mhphihor )
Lo . A % A i nghi, van ban Gan vo1 phong
chu, ky | dua 16p — trudng. nép, tra nhan dan, . e s .o
< \ ~ s : N \ n quy dinh, phoéi | trao thi dua va gido
cuong, |- Tang cuong cong tdc an ninh, ATGT ATGT, k¥ Doan - Doi, A
P 2 . - 27 hop UBND, duc toan dién
nénnép | cong truong. nang song: | BGH, GVCN PHHS
- Rén k¥ nang song cho HS thong qua cd nam hoc
hoat dong ngoai khoa, trai nghiém.
- Xay dung ké hoach ki€ém tra ndi bo
dinh ky.
v - Lap du tru kinh phi mua sam thiét bi,
5.Kiém | tai san phuc vu giang day. ‘ Theo HKI, Hi¢u trudng, Kinh phi K&t qua lam cin
tra, danh | - T6 chtrc luu trit, cap nhat ho so day du, | HKII va PHT, HDSP, thuong xuyén, , q . .,
. s I - X A .2 ct cho tu danh gia
gia, dam | khoa hoc. , cull nam Van thu, Ké h9 so biéu va KDCLGD
bdo CL | - Thuc hién ché dg thong tin, bao céo hoc toan mau, CNTT
kip vth(‘yi, ghinh Xac.
- Tong keét, khen thuong GV hoan thanh
tot nhiém vu.
2. Déi véi tiéu chudn 2: Cdan bg quan li, gido vién, nhan vién va hoc sinh
N Ngwoi phu . A
Tiéu chi Néi dung cong viée Thoigian | b hoge | 3¢ nguon lye Ghi chu
thuc hi¢én \ e .~ | can huy dong
‘ ) ngwoi thue hién :
1.Can |- PHT tich cuc hoc hpi kinh nghiém Canam hoc | Hiéu trudng, VEan ban hufc'{ng Célp nhat ké hoach
bd quan | quan ly, manh dan doi moi, nang cao (tham muu: PHT dan, tap huan bo61 dudng hang
ly hiéu qua di€u hanh. 8/2025) quan ly, trao nam

- BGH chil dong tham muu b tri doi

ddi hoc tap




ngil phu hop, tranh luan chuyén nhiéu.
- Tham muu quy hoach, bd nhiém, phat
trién do1 ngli k€ can.

- T6 chtrc bdi dudng chuyén mén, nang
cao ti 1€ GV dat chuan nghé nghi€p mirc

Kinh phi tap

2.Poi | tét. , 7 BGH. TTCM h}lé.ﬂ, tai liéu L?)ng ghép trong
ngli GV, | - Tang cuong tap huan CNTT, déi méi | Ca ndm hoc T% VP > | boi dudng, hd | ké hoach chuyén
NV PPDH. tro UBND mon
- Pé xuit chinh sach dai ngd NV; quan phuong
tam doi séng, tinh than doi ngll.
- Thuc hién ké hoach gido duc dao duc,
k¥ nang song, thé chat, strc khoe.
- Ap dung bién phap ky luat tich cuc,
3: Hoc Xe‘lyX dl,rn’g mfii trlrrb“ngvthén tl}ién.; BGH, HDSP, KAinh phi hoat Cén ting curomg
sinh— |- Io chtrc van hoa, van nghé, thé thao; Canimhoc| GVCN. TPT dopg, dung cu ph & hop gia dinh
Giao duc | do1 méi hoat dépg NGLL. . D 6,i thé thao, phoi - ;{5 o
toan dién | - Phu dao HS yéu, boi dudng HS gioi; : hop PHHS :
gido duc HS ca biét.
- Pau tu san choi, dung cu thé thao phuc
vu HS.
- Tang cuong phoi hop gitta GVCN, gia
4 Cone gi’rr;hhdsoén thé dé nang cao gido duc dao Phéi hop |
. o . X 4 1A 2R px . BGH, GVCN, | PHHS, yt¢ hoc | Bao cao so két,
tac phoi | - Phat huy sinh hoat t6 chu nhi¢m dé ban | Ca nam hoc X 1 A . \ z X, 4 .
che 1 o, T6 chi nhiém duong, doan tong két dinh ky
hop giai phap rén y thuc HS. (ha

- Phdi hop y té hoc dudng cham séc stic
khoe HS.

3. Doi vdi tiéu chudn 3: Co sé vit chit va thiét bi day hoc




Nguwoi phu

Tiéu chi NOi dung cong viéc Thoi s1an trach hoac Ciw nguonAll.rc Ghi chu
thuc hién ‘. A can huy dong
nguoi thue hién

- Trién khai dy 4n xay md&i day phong

hoc va thu vién (dung quy dinh
| Quy |CTGDPT2018)
hoach, - Giam sat tién do, dam bao cong trinh BGH, Ké toan, Nga’n sach nha U tién hang muc
xdy dung an toan, ding quy chuan. 7-9/2025 GVCN nudc, UBND cAp thiét

i - Quy hoach san choi, béi tap dong bo. phuong

CSVC

- Sua chira phong hoc xubng cap, chéng

thAm tran. ’

- Cai tao, nang cap khu vé sinh cho HS.

- Mua sam ban gh¢ theo quy cach.

- Nang cap may tinh, may chiéu, TV, : ,
f};igf?;jlg may van phéng. , 8-9/2025; BGH, can bo NSIIiIlII\lIh ;12 ;nhéi Kiém tra, bdo quan
da ho'c - T}}ay moi, bo sung thiét bi hong. ca nam thiét bi, GVBM héa . dinh ky

200 - T6 chtrc thi lam d6 dung day hoc sang

tao.

- Khai thac, quan ly thu vién mdi, ting

budc ing dung thu vién dién tir va

chuyén doi so. ‘

3 Thu - Tap huan GVZ NV thu vién vé khai Ngéan sach, Gén v6i phon
e | thac thu vién so. 9/2025— | BGH, Thu vién, | séchtditrg, | 007 OIOE
R - B6 sung sach moi dinh ky. 3/2026 TPT, GVCN trang thiét bi . .Ag,, ¥
hoc liéu I ) , 2 o than thién

- T6 chtrc phong trao doc sach, kiém tra thu vién

su dung SGK. ,
- Phan dau 70% HS thuong xuyén dén
thu vién.

4. Poi véi tidu chudn 4: Quan hé giira nha trwong, gia dinh va xa hji




Nguwoi phu

Tiéu chi NOi dung cong viéc Thoi s1an trach hoac Ciw nguonAll.rc Ghi chu
thuc hién ‘. A can huy dong
nguoi thue hién
L Phéi |- Huong dan Ban dai dién CMHS lam Van ban huong ,
h. 5i ho so khoa hoc, luu trir day du. Ca nim hoc BGH, Hoé1 dan, kinh phi banh gia cudi
C(ﬁgs - Binh ky hop, trao do1, thong nhat bién i CMHS hoat dong hd1 nhiém ky
phap gido duc HS. CMHS
- Pho1 hop chinh quyén, CMHS trong
viéc giam sat, ho trg du an xay mai day
phong hoc va thu vién. o
, - Van dong nguon lyc xa hoi hoa dé bo
2. Phoi sung trang thi€t bi hién dai cho cong A -
.- . .- . Nguon luc xa
hop voi | trinh mOl. UBND phuong, | 1 'hoa, swhd | Két hop gido duc
dia - T6 chtrc hoat dong VH-VN-TDTT Candam hoc | Hiéu trudng, s T \ op % i
N N re 4 R . . o trg chinh quyén toan dién HS
phuong, | (Ho1 khoe Phu Bong, giai thé thao, van Doan — b1 )
e n dia phuong
doan thé | nghé...). 7
- Phot hop cac doan thé dia phuong
tuyén truyén, gido duc HS.
- Da dang hoa hinh thirc truyén thong,
van dong cdng dong ung ho GD.
5. Déi vai tiéu chudn 5: Hoat djng gido duc va két qud gido duc ciia Nha truong
A Nguwoi phu , A
Tiéu chi NOi dung cong viéc Thoi san trach hoac C?c nguonAll,rc Ghi chu
: ; thuc hién ‘. A can huy dong
nguoi thue hién
1. bo1 - Du gi0, sinh hoat chuyén mon theo Canamhoc| BGH, TTCM, T?gi ligu tap Bao cao so ket
moi huéng NCBH (2-3 lan/ky). GV huan, CNTT, hang ky
PPDH, - Binh ky ra soat viéc d61 méi1 PPDH thiét bi day hoc
KTbG | trong cac cudc hop HDSP.

- Tang cuong kiém tra gido 4n, ung dung




CNTT.

- Boi dudng HS gioi, phu dao HS yéu.
- Xay dung CLB TDTT, b61 dudng nang

» Nﬁquligt khicu. 9/2025; ca | BGH, GVBM, | h\gansach, 1 po o danh gis
poo 1 | - Khuyén khich, khen thuong GV ¢6 . GveN. | PHHS, tai ligu, | 18 W &
He © | thanh tich gido duc HS dac thi. - thiét bj TDTT

- B6 sung tai liéu tham khao, dung cu

TDTT.

- Ra soat ND giao duc dia phuong (2
3.Gido | lan/nam). HB so. 31 lisy
dﬁc dia ile’ Chuchl.{AD NGLL, trai nghi¢m, 15%%(;265 V& BGH, TPT, GDdia | Gin véiddi méi
phong | hwong nguep. - <% | GVCN, GVBM | phuong, phéi | CTGDPT 2018
va - Luu trr ho6 so, minh chiang day du. nam hop doan thé
NGLL - TG chtrc it nhat 2 hoat dong trai ¥

nghi¢ém/nam.

- Cp nhat ho so, hinh dnh minh chimg
4. Gido | GD k¥ nang song. . , A ,
duc k¥ - T chure cude thi, tro choi, hoat dong . e BGH, TPT, Ifmh phl; hoat Dua_ vao tl?u chi

Z \ - .~ 2 Ca nam hoc dong, phoi hop thi dua 16p —

nang trai nghiém thyc te. GVCN PHHS truon
séng - Phdi hgp PHHS d8 rén luyén k§ ning &

song cho HS.




II1. T6 chirc thwe hién

1. Hi¢u trudéng, phé hi¢u truéng

- Chi dao, huéng dan cac t6 chuyén mon, to vin phong, gido vién va cac
t0 chirc doan thé thuc hién cac giai phap cai tién theo nhiém vy dugc phan cong.

- Kiém tra, giam sat dinh ky, kip thoi diéu chinh ké hoach khi can.

2. To6 trwdmg cac to chuyén mon

- Xay dung ké hoach t6 chuyén mén gin voi doi méi phuwong phép day
hoc, sinh hoat t6/nhém chuyén mon.

- Phan cong gido vién thyc hién dﬁy du cac ndi1 dung theo ké hoach; cubi
nam to churc danh gia va bdo cdo két qua vé Lanh dao nha truong.

3. T6 truéng to vin phong

- X4y dung ké hoach t6 van phong nham duy tri diém manh, khic phuc
diém y€u trong cac ti€u chuan.

- Tham muu Hiéu trudng giai phap tiét kiém dién, nudc, van phong pham
va ho tro hi¢u qua cac hoat dong gido duc.

4. Poan — Doi

- Xay dung ké hoach va trién khai cac hoat dong gido duc truyén thong,
dao duc, k¥ nang song, gop phan hinh thanh thoi quen to6t cho hoc sinh.

- Phat huy tinh than trach nhiém, tinh néu guong cda can bo, giao vién,
doan vién; phoi hop chat ché véi GVCN va CMHS trong gido duc toan di¢n HS.

5. Giao vién, nhan vién

Xay dung ké hoach cé& nhan, thuc hién cac gidi phap cai tién theo nhiém
vu dugc giao d€ nang cao chat lugng cong viéc.

Trén day 1a ké hoach cai tién chat lugng gido duc ctia nha trudng nam hoc
2025-2026. Céc td chuyén mon, t6 van phong, can b, gido vién, nhan vién thuc
hién nghiém tc theo phan cong; ndp bao cdo két qua vé Lanh dao nha trudong
trude ngay 15/5/2026.

Noi nhan:

- Phong VHXH phuong;

- Céc t6 chuyén mon, to van phong;
- boan TN, TPT Déi;

- Niém yét thong béo clia gido vién;
- Luu: ho so cong tic QLCL, VT.
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